Henfield Gardens and Arts Constitution 
Statement of Purpose
The purpose of Henfield Gardens and Arts Management Committee is to organise the Gardens and Arts festival over one weekend in Mid June every Year:

· A self sufficient community event that aims to promote community spirit. It enables residents to open their gardens (and houses) to public view.

· Shows off garden design and planting, promotes ideas about gardening and enables plant swaps and sales.
· Brings art, crafts and music to all age groups within the community, promoting interest in local (amateur and professional) musicians and artists.
· Encourages visitors from a wide geographic area to visit Henfield. Although not the main purpose of the Gardens and Arts, promoting Henfield has a long term benefit for the community, its businesses, facilities and services.
· An outcome, but not the main purpose, of Henfield Gardens and Arts is to enable participants to raise money for charity. Each Year the Management Committee nominates a local charity[ies]; participants may select to collect for a “preferred” charity. 
Elected Officers:

There will be a minimum of 5 elected Officers of Henfield Gardens and Arts who will be:

1. Chair

2. Secretary

3. Treasurer

4. Publicity and Marketing Officer

5. Gardens, Arts and Music Co-ordinator.
· These roles may be split, or other roles created, according to the requirements of each forthcoming annual event. 

· Officers will be elected annually at the Annual General Meeting.

· All officers will retire each year but will be eligible for re-appointment.
Committee

· Henfield Arts and Gardens will be managed through the Management Committee consisting of all the elected officers.

· The Management Committee will be convened by the Secretary and held at least twice between the AGM in October and the Festival in June.

· The quorum required for business to be agreed at Management Committee meetings is four.

· The Management Committee is responsible for adopting new policy, codes of practice and rules that affect the organisation of the festival.

· The Management Committee will have powers to appoint sub-committees as necessary and appoint advisers to the Management Committee as necessary to fulfil its business.

Finance

· All monies will be banked in an account in the name of the organisation.
· The Treasurer will be responsible for the finances of the Gardens and Arts.
· The financial year of the Gardens and Arts will end on September 30th.
· An audited statement of annual accounts will be presented by the Treasurer at the AGM.

· Any cheques drawn against the Gardens and Arts funds should hold the signatures of the Treasurer and one of either the Chair or the Secretary.

· Any monies due to the nominated charity[ies] will be paid no later than 2 months after the Gardens and Arts weekend and the details disclosed at the AGM.
Annual General Meetings

· Notice of Annual General Meetings will be given by the Secretary.

· The AGM will receive a report from officers of the Management Committee and a statement of audited accounts.

· Nominations for officers of the Management Committee will be sent to the Secretary prior to the AGM.

· Elections of officers are to take place at the AGM.

· The quorum for the AGM will be five.

· The Management Committee has the right to call Extraordinary General Meetings outside the AGM. Procedures for EGMs will be the same as for the AGM.

Dissolution

A resolution to dissolve can only be passed at an AGM or EGM.

In the event of dissolution any assets of the club that remain will be donated to a local charity. 
Amendments to the Constitution
The constitution will only be changed through agreements by majority vote at an AGM or EGM
Declaration

Henfield Gardens and Arts hereby adopt and accept this constitution as a current operating guide regulating the organisation of the Gardens and Arts Festival.

Signed:




Date:

Name:  William Green
Position: Chair

Signed:




Date:

Name: Alison Crowe
Position: Secretary

Signed:




Date:

Name: Nicholas Cryer
Position:  Treasurer
